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Purpose

This document captures any significant lessons learned from the completion of this programme..
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Programme Board, Programme Manager, Programme Team, and other interested parties as needed.  This report will also aid the improvement of the various processes used on this programme.
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Overview

Overview of the programme and the summary of the results.

1. Management and Quality Processes

	What
	Management Processes
	Quality Processes

	Went Well


	
	

	Went Badly


	
	

	Was Lacking


	
	


2. Abnormal Events Causing Deviation

3. Assessment of Technical Methods and Tools

4. Programme Issues and Results

5. Recommends for improvement of the programme management method

6. Product Estimates and Actuals

	Product
	Estimate
	Actual

	
	
	

	
	
	

	
	
	


7. Quality Review Effectiveness
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